RUDY JARAMILLO
MAYOR

MARY LUCY BACA
ACTING CITY MANAGER CITY OF BELEN
100 SOUTH MAIN STREET
BELEN, NEW MEXICO 87002
(505) 864-8221 e FAX (505) 864-8408
www.belen-nm.gov

June 16, 2010

Donald Holliday, Chair
Valencia County Commission
PO Box 8

Los Lunas, NM 87031

Dear Mr. Holliday,

WAYNE GALLEGOS
MAYOR PRO-TEM

JERAH R. CORDOVA
CITY COUNCILOR

MARY T. ARAGON
CITY COUNCILOR
LORENZO CARRILLO
CITY COUNCILOR

The City of Belen submitted this hospital site proposal to VValencia Health Commons on June 15.

We are ready to work with Valencia Health Commons, the hospital project’s manager, as well as
with Valencia County, which is overseeing the management contract and mill levy money, to

develop a hospital and health commons in the Belen area.
Please feel free to contact me or my staff with questions.

Sincerely,

Rudy Jaramillo
Mayor of Belen

CC: Georgia Otero-Kirkham, Vice Chair
Ron Gentry, Commissioner
David Medina, Commissioner
Pedro Rael, Commissioner
Eric Zamora, County Manager



RUDY JARAMILLO
MAYOR

MARY LUCY BACA
ACTING CITY MANAGER CITY OF BELEN
100 SOUTH MAIN STREET
BELEN, NEW MEXICO 87002
(505) 864-8221 e FAX (505) 864-8408
www.belen-nm.gov

June 15, 2010

Bob Davey, Chair
Valencia Health Commons
PO Box 8

Belen, NM 87002

Dear Mr. Davey,

WAYNE GALLEGOS
MAYOR PRO-TEM

JERAH R. CORDOVA
CITY COUNCILOR

MARY T. ARAGON
CITY COUNCILOR
LORENZO CARRILLO
CITY COUNCILOR

I respectfully submit this hospital site proposal, detailing the attributes of land owned by the City

of Belen near the Camino del Llano interchange.

The City of Belen looks forward to helping Valencia Health Commons develop a hospital and

health commons in the Belen area.
Please feel free to contact me or my staff with questions.

Sincerely,

Rudy Jaramillo
Mayor of Belen

CC: Kathy Chavez, Vice Chair
William H. Johnson, Member
William S. Lua, Member
Georgia Otero-Kirkham, Member



The City of Belen’s

Healtheare Hub nosemacsie rroposad

LEGAL DESCRIPTION

The 13.65-acre proposed hospital site is located near Interstate 25 (I-25) in the City of Belen’s
Healthcare Hub on the northeast side of the Camino Del Llano interchange along Christopher
Road.

It has the following legal description:

Four tracts of land situated within Section 13, Township 5 North, 1 East of the New

Mexico Principal Meridian in Valencia County, New Mexico, being portion of tracts
2624, 2634, 2644 and 265A.

QUALITY COMMITMENT

The City of Belen (“city”) is ready to help establish a hospital in the Belen area that fosters
professional medical services and sustainable community development. The city is seeking to
partner with Valencia Health Commons, the Valencia County Commission and the residents of
Valencia County by offering, for possible donation or sale, as much of the proposed site as
would be needed for a hospital.

Stretching 13.65 acres near an accessible interchange and airport, the city’s proposed site is
well-suited for a hospital, having a number of attributes that bolsters its ability to be developed
quickly and cost effectively.

The Healthcare Hub is an established and proven health commons (Exhibit A). The hospital
will be an added value benefit to the medical professionals currently working in the Healthcare
Hub, where even today, there are plans underway for new medical-related facilities (Exhibit D).
The site readily incorporates clustered services, a vital component to the success of any medical
facility. Industry clustering provides essential established resources, proven by the medical
industry, as well as others, to be the key ingredient in sustainability.

The Healthcare Hub offers immediate access to all of the medical-related services available in
Belen, including things like pharmacies, medical supplies and hospice, also while providing
more than $22 million of direct infrastructure investment in recent years, available to support a
hospital. (Exhibit C).

STRATEGIC PLANNING
e The Healthcare Hub is already a health commons. It provides a diversity of medical and
medical-related facilities, including Belen Meadow Healthcare and Rehabilitation Center,

Presbyterian Urgent Care, as well as other residential and educational facilities.

e Camino del Llano is Belen’s most active area of development. Belen is developing most
quickly on its westside, particularly near and west of the Camino del Llano interchange. Not
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only has the city continued to see housing development in neighborhoods like Sunrise
Bluffs and Jardin de Belen, but on September 11, 2009, the city announced the development
of the Solar Testing & Research (STAR) Center, a continuing collaboration. The city, along
with the New Mexico State Aviation Department and Federal Aviation Administration has
invested $2.3 million in Belen Alexander Municipal Airport, annexing 1,400 acres into city
limits, constructing a new pilot’s lounge and completing two phases of a three-phase
crosswind runway project with the United States Air Force.

e The Camino del Llano area is designated one of Belen’s busiest activity centers. In the City
of Belen’s Strategic Growth Plan adopted on February 8, 2010, the Mid-Region Council of
Governments describes the Camino del Llano corridor as “the primary access from the
interstate freeway to the airport and west mesa development, and the most direct entrance
into the downtown area.” (Exhibit F)

e The city has invested more than $10.7 million in infrastructure in the Healthcare Hub. In
the past three years, the city has spent millions of dollars in the immediate area, including
water, sewer, drainage, lighting, pedestrian walkways, newly paved roadways and other
accessibility improvements. Projects include the reconstruction of Christopher Road, which
provides front-door access to the hospital from Camino del Llano.

e Belen Consolidated Schools has medical curriculum and a career academy. The district has
invested $8.3 million in higher education curriculum and state-of-the-art facilities, known as
the Belen High School Career Academy, offering a nursing program that puts Belen’s youth
on track to graduate college and staff the hospital. Belen’s nursing program involves a dual-
credit collaboration with the University of New Mexico Valencia Campus.

e Belen is a bedroom and retirement community suitable for medical facilities. The Valencia
County Comprehensive Plan (2005), the City of Belen Comprehensive Plan (2003), and the
City of Belen Strategic Growth Plan (2010) designates the City of Belen as a bedroom and
retirement community, evidenced by housing developments like Sunrise Bluffs, an 80-unit,
seven-phase development, and the proposed 48-unit assisted living facility.

e Belen is Valencia County’s most centralized, accessible transportation hub. The Healthcare
Hub offers quick access to the interstate, railway and sky. According to the New Mexico
Airport System Update (2009), Belen Alexander Municipal Airport is a gateway airport due
to its proximate location to interstate travel, refueling and connecting travel. It also receives
overflow from Albuquerque International Sunport.

SITE APPROPRIATENESS
The proposed site is owned by the city, purchased in January 2010 for $619,000. The purchase
was approved by the New Mexico Department of Finance and Administration and the Belen

City Council.

The city is under an agreement with the New Mexico Department of Transportation (NMDOT)
to use a portion of the proposed site for a retention pond. NMDOT and city officials are open to
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and have discussed reconsideration of the agreement to find a less costly, alternative solution,
possibly locating the retention pond on nearby property owned by the city and state.

The city is prepared to work with Valencia Health Commons and the county commission to
possibly donate or sell as much of the proposed site as is needed for a hospital.

SITE READINESS
The proposed site has adequate infrastructure to serve the demands of a hospital.

Wet Utility Infrastructure: The property is serviced by redundant water infrastructure, such as
two eight-inch water lines stubbed to the property and fed from the west end of the property
along Christopher Road. Christopher Road is fed through an 18-inch water main line on
Camino del Llano that is fed by three nearby municipal water wells. An additional eight-inch
water line along the east end of the property is fed directly from a municipal water well located
150 feet south of the property, providing proper fire protection and low-cost water loop
interconnects to exceed the hospital’s demands. An eight-inch sewer line is also stubbed out to
the property followed by 10-inch sewer line along Camino del Llano to the 1.2-million gallon
per day (MGD) treatment plant that meets all New Mexico Environment Department and
United States Environmental Protection Agency (EPA) standards and has the capacity for the
hospital, while providing for other area development (Exhibits E).

Dry Utility Infrastructure: High-speed Qwest fiber optics are located curbside at the property
and capable of handling the critical, cutting-edge technology, providing advanced information
technology (IT) communication capability, in additional to phone lines. Comcast broadband is
located within 50 feet of the property. Public Service Company of New Mexico (PNM)
provides three-phase power to the property that is adequate to provide for the electrical
demands of the hospital. New Mexico Gas Company provides natural gas at the property.
Traffic signal infrastructure is installed on the corner of Christopher Road and Camino del
Llano that will reduce the cost of installation, if needed for safety due to increased traffic.

The abundance of both wet and dry utility infrastructure will substantially reduce the cost of
constructing a hospital on the proposed site. Through its research, the city has found that this
site is the most ready and most cost effective.

SITE ACCESSIBILITY

The proposed site is within the established Healthcare Hub, just one block east of Interstate 25
(I-25) off Exit 191, where it intersects with Camino del Llano.

Camino del Llano, one of Belen’s five major arterial roads, is the middle of three I-25 interstate
exits in Belen and one of only two major interstate access points to the west side of I-25 in all
of Valencia County. The interchange directly serves both Belen’s city limits and unincorporated
areas of Valencia County.

Camino del Llano provides access to Valencia County’s only public airport, located less than
three minutes from the proposed site. Valencia County’s only joint city/county fire substation is

PAGE 4



located less than three minutes away. Within one minute are two lodging facilities, including
Holiday Inn Express.

The centralized corridor linking the west mesa, Main Street and the downtown builds on the
potential for regional medical care, specialized support service industry infill (Exhibit B) and
helipad development, on-site or at Belen Alexander Municipal Airport. The proposed site is
also accessible using the Rio Metro Regional Transit District shuttle service, stopping at two
places along Christopher Road, as well as at the New Mexico Rail Runner Express, only four
minutes away.

According to the City of Belen Strategic Growth Plan (2010), the site is located in the most
centralized activity center for Valencia County and the State of New Mexico.

CONCLUSION
The city believes the Healthcare Hub is most suitable for the construction of a hospital.
While the city is in full support of construction at this proposed site, it is also willing to support

and help develop any site in the Belen area that is shown to be more suitable for a hospital —
for the benefit of Belen and its people.
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Exhibit D

SUNCHASE BUILDERS, LLC.
3130 S. Kinney Road

Tucson, AZ 85713-5505

Phone: 520-883-7834

Fax:  520-883-7837

e-mail: accenth@msn.com

June 3, 2010

City of Belen

Governing Body

100 South Main Street
Belen, New Mexico 87002

To whom it may concern:

We understand that you are considering a site for a new hospital on Christopher drive
near I-25 and Camino Del Liano Rd.

We own a small 2.779 ac. parcel just north of the interchange on Christopher drive. We
are planning a 48 unit assisted living project on the parcel and it would be very
beneficial to have the hospital nearby if and when the senior citizens needed to get to a
doctor or hospitalization. We see this area as a full medical complex serving the entire
area.

Thank you for your continuing support.

%

_‘_Sincerely,

urray “Mickzy” Samuell
Partner


Jerah R. Cordova
Text Box
Exhibit D


Exhibit E

June 14, 2010
Jerah Cordova, Councilor City of Belen
Dear Councilor Cordova,

We look forward to working together with the City of Belen to develop plans to locate
the hospital within the city limits. Per your request this letter will confirm that we have
family property available for donation for a hospital site to be located in Belen at the
Interstate Highway 25 and Camino Del Llano Interchange. We understand that Valencia
Health Commons as authorized by the Valencia County Commission will soon be
reviewing new available sites.

Among the many reasons that Belen is the prime choice for the hospital are the
following: Situating the hospital close to I-25 and Camino Del Llano will provide rapid
vital access to widest area service area within county. The City of Belen has the county’s
largest concentration of physicians and health care providers, whose patients will utilize
the facility. Having a hospital once again located in the City of Belen will greatly help
Belen on the road to economic recovery. Not only will it will create up to 200 new jobs,
but it should help to attract business to our community. We welcome and join the City’s
support of the new hospital project in Belen.

Available ford


Jerah R. Cordova
Text Box
Exhibit E


reminiscent of the rural highways of the
past. Highway-related businesses in this
corridor should be encouraged in order
to attract northbound freeway traffic as it
approaches Belen from the south.

Camino del LIano Corridor

The Camino del Llano Corridor provides
a direct linkage between three major
activity centers: the Belen municipal
airport, the downtown business district,
and the West Belen Gateway. This
corridor connects Main Street in Belen
with the Alexander Municipal Airport on
the west mesa. This corridor also
provides the quickest access to
downtown Belen and the Belen High
School campus from the freeway.

There is a great potential for new, higher
density development along this corridor,
particularly in the West Belen Gateway
activity center, which is unique because
it already has diverse and medium
density land uses in the area.

Camino del Llano Corridor

The portion of this corridor from the 1-25
Highway west to the top of the
escarpment will be reconstructed in
2010 to increase traffic-carrying capacity
and safety, and to improve drainage
control for the storm water runoff down
the steep slopes of the west mesa
escarpment. The project will resultin a

Exhibit F

five-lane road section (including a
continuous left-turn center lane)
replacing a two-lane undivided road.

Although there are less than 4,000
vehicle trips a day going up to the west
mesa on Camino del Llano (2008 Traffic
Flow Map, MRCOG), there are a
number of current and proposed land
development projects on the west mesa
that are expected to generate a
significant increase of trips on this
portion of Camino del Llano.

Reinken/River Road Corridor

This corridor serves as the principal
river-crossing route to the east side of
the Rio Grande from Main Street in
Belen. The Reinken/River Road Corridor
in this Strategic Plan provides a link
from Main Street to the Rio Grande
Bridge and territory east of the river.

This is the only corridor in the Strategic
Growth Plan that does not provide a link
from one activity center to another. An
activity center at the Rio Grande bridge
crossing was discussed during public
meetings, but was considered more of a
long term potential which might result in
the designation of a Belen gateway at
the Rio Grande on some future date.
Also, an activity center at this location
was not identified on the
Comprehensive Plan for Belen.

Reinken Avenue transitions into River
Road after crossing over the BNSF
railroad tracks and proceeds east to the
Rio Grande Bridge. On the east side of
the river, this corridor continues as it
intersects with NM Highway 47 in the
Rio Communities area and transitions
again into the Manzano Expressway.

City of Belen Strategic Growth Plan | ke


Jerah R. Cordova
Text Box
Exhibit F
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